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CUSTOMER INQUIRY 

REVIEW COMMERCIAL AND 
TECHNICAL REQUIREMENTS 

CONCEPT & SOLUTION STUDY  

CRANSTON CONFIRMS INTEREST 

ORDER 

FOLLOW-UP SERVICE 

REVIEW 

ORDER 

COMPLETE SOLUTION 
DESCRIPTION & FIRM PRICE 

REVIEW 

COMPLETE ENGINEERING 

PRE-MANUFACTURING 
REVIEW & APPROVAL 

MANUFACTURING 

PRE-SHIP TEST & DEMO 

ORDER 

SHIPPING 

INSTALL, START-UP & TRAINING 

WHAT ARE THE NEEDS?  
 

HOW CAN THEY BE MET? 

WHAT IS REQUIRED? 
 

WHAT WILL IT COST? 

BUILDING THE 
SOLUTION 

During the engineering phase, the customer may stop his/her order 
at any time. 
 
Some projects may be handled with a single order 
 
Cranston will consider alternate methods of project management    


